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Mahila Kissan Sashaktheekaran Pariyojana (MKSP) 
Collective Farming through women farming groups (Joint Liability Groups) in all the Districts of Kerala Implementing through Kudumbashree- Kerala State
Action Taken Report [ATR]
The Mahilla Kissan Sashakthikaran Pariyogana (MKSP) is sub component project of National livelihood Mission (NRLM). The Ministry of Rural Development (MORD), Government of India has accorded sanction for two projects in the State of Kerala. The  first project  is ‘ The  Project  for Collective Farming through Women Farming Groups ( Joint Liability Groups ) in all the district of Kerala and the Project  Implementing Agency ( PIA ) is State Rural livelihood Mission (SRLM ) , the ‘Kudumbashree’. The second project ‘Revival of Paddy Cultivation through women Labour banks’ in Malappuram, Trissur and Palkkad Districts of Kerala state is aimed to revive paddy cultivation in the state.   The Project Implementing agency is the ‘Consortium of Malappuram, Plakkad Trissur District Panchayats (COMPT) and fund routing agency of the project is   ‘Kudumbashree.’  

Kudumabshree as the Project Implementation Agency (PIA) of the First project Collective Farming through Women Farming Groups (Joint Liability Groups) in Kerala State   has initiated action on the project in accordance with the action plan submitted along with the project.  The details of action taken are submitted as follows.  

1. Approval Date



: 29/07/2011

2. MoU date                                                      : 12/08/2011

3. Sanction Date



: 12/08/2011

4. Date of Fund release


: 09/11/2011

5. Fund Deposited in  ‘State Bank Of Travancore’ , Medical College Branch, Trivandrum on 09/11/2011 and  A/C no 6716 3322 005
Even though the first month of the activity has been calculated   from the month of fund release, the preparatory works have been undertaken right from the date of sanction of the project. The campaigning programme for the  institutionalization of  Joint Liability Groups  were  also  completed successfully  and facilitated the formation of  a total of  46688 JLGs   during the period .The capacitation  of the Community based organization  was an orientation programme to create basic awareness on  MKSP Project   among   the Community Development Society  ( CDS ) ,  the   Panchayat level federated system of  Neighbourhood groups ( NHGs) and Area development societies (ADS)   the ward level federated system . 
From the inception of Kudumbashree, the work shop in association with Local self government and various organizations has become an integral part of the development and extension programmes. One of the main objective  of workshop is that through participatory approach the beneficiaries could  acquaint with their livelihood projects ,  develop  skills and  in turn supportive  to manage  their  enterprises. 
The work shop connected with the implementation of the MKSP project brought an opportunity to get the new panchayaths to understand the local economic development and food security linkage that could be made through collective farming. The women farmers got the platform to share their experience in credit linkage strategies, indigenous practices, problems facing both in production and marketing   sector as well as the social dimensions of their coming into farming. The discussions were crop specific -rice, banana, vegetables, tubers and others. 

 Through the process of the workshops the women farmers having the most communicative skill and keen ability to learn and share were spontaneously identified as master farmers. 

The gist of action points and the action taken on the programme since its inception and up to is presented below.
	No
	Action   Components
	Action Taken

	  I
I.




	Preparatory Activity

Formation and Institutionalization of JLGs

Formation of 3 tier co-ordination committee

State Level Monitoring Committee
	· Prepared JLG guidelines for bringing the collective farming groups under the concept of JLG.

· Prepared a detailed hand book for collective farming through JLGs.

· Conducted campaigns with the active participation of NABARD for the institutionalisation of JLGs and successfully helped in the formation of 46688 JLGs.

· Separate registration of JLGs with a unique identification number.

· Collective farming conveners were elected at each CDS for the monitoring of JLGs.

· Opening of separate Bank account for the 46688 JLGs registered within the CDS.

· Creation of panchayath wise JLG data base in digitised MIS.
· State level Coordination committee was formed for identifying the problems faced by women JLGs and to bring effective convergence with various related departments in agriculture. Committee is headed by State Agriculture Minister, the Chairman, Panchayath Minister, Vice Chairman, Executive Director, Kudumbashree, the Convenor and heads from the related departments like Agriculture, Animal Husbandry, and Diary Development etc as members of the committee. District level, Panchayath and Municipality level committees were also formed as subcommittees.
· For the monitoring of MKSP project a state level monitoring committee is also formed with Principal Secretary LSGD as the chairman, Executive Director Kudumbashree as the Convenor, from various departments like Agriculture, Social Welfare Department, CGM NABARD, GM canara bank and Dean KAU as the members



	

	Capacitation of the CBO

Orientation programme to 

 CDS, ADS.


	· Before the commencement  basic awareness was created among CDS by conducting workshops at State level, District level and Panchayat levels

·  Recourse person were selected from all the 14 districts (5 each) and given basic orientation programme who inturn helped in the panchayath level facilitation of community development societies and identification of master farmers.
·  Two days workshop on MKSP was conducted as the preliminary step for implementation of MKSP project throughout Kerala  with the participation of the District Mission Coordinators (DMC) and the identified resource persons

·  Programmes were designed so as to conduct work shop at three levels – Panchayat, District clusters and State level – as part of Capacitation to Community Development Societies (CDS) Capacity Building of Master Farmers and Capacitation of JLG members. These workshops had also helped in the evolution process of master farmers.

	II. 2.
II. 3.

	Institutionalization JLGs

Training for Positioning Master Farmers
	· Special guidelines were prepared for registration of collective farming groups under the concept of JLG. 

· Based on this, campaigns were conducted at panchayath level all over the state with the forcible support from NABARD. 

· This workshop successfully helped to produce 46688JLGs across the state which was an important and hardfull work under the project. 

· The bank linkage of all the JLGs formed which was also completed within a very short period of time.
· CDS Chairperson and Vice Chairpersons of the entire Districts were trained in detail about the MKSP project and how to position the identified 5488 Master Farmers.

	III.1
	Identification of Master farmers & Capacity building of Master farmers and JLGs


	· Panchayat level, Cluster level and state level workshops were conducted which inturn acted as a platform for the basic orientation for the master farmers and JLGs. 

· Helped the master farmer to acquire knowledge about the indigenous practices of farming done within their district and in the other districts of Kerala. 

· The experience sharing workshops were conducted with the convergence of local bodies, Kudumbashree, agricultural departments, agricultural universities, banks, media persons and allied organizations.

· All levels of workshops were documented and this report reveals the agricultural practices, indigenous practices, problems to be addressed and the existing gaps need to be filled. This report is supportive for the course designing

·  691 Panchayat level workshops were conducted with the active participation of 68708 JLG members participated with the involvement of 978 CDS. 

· Work shop at Panchayat level was conducted with the active participation of all the JLGs and JLG members shared their experience in farming sector which actually enacted as the evolution process of Master farmers with the convergence of CDS, Panchayat and agricultural department. 

· Those women farmers who are having good communication skills, learning behavior and good farming experience were selected as master farmers from the experience sharing workshops.

· Thus a total of 5488 no. of master farmers were identified across the state

· The 5488 master farmers selected from the panchayath level workshops participated in the cluster workshops which inturn capacitated the selected master farmers and also helped to gain more knowledge about the regional farming practices.

	III. 2.
	Documentation:
	· The workshop at all levels have had detailed documentation.
·  Panchayath and group level details of agricultural practices, acreage, produce, loan access as well as indigenous best practices and issues in cultivation have been identified and being consolidated.

· A detailed report on the same has already been submitted to Kerala Agriculture University for designing need based detailed course module on good agricultural practices.

	III. 3.
	Handbooks on 
1. Indigenous Practices

2. Collective Farming through JLGs

3. Collective Farming and Master Farmers.
	· Three Hand books were prepared on the basis of the details obtained from the workshop- indigenous practices in 14 districts, Guide line for JLG formation and institutionalization, Hand book on Roles and Responsibilities of master farmers. 

	III. 4.
	Need Assessment Report
	· The assessment made with the purpose to identify the précised   need and to design course materials for the trainings on good agricultural practices to master farmers and JLGs. 

	III. 5
	Tie up with  Kerala Agriculture University  ( KAU ) 
	· The tie up with KAU has been established to design the course material to impart technical training and training on Good Agricultural Practices.

	III.6
	Work shop for DMC ( District Mission Co-ordinator, Kudumbashree) and ADMC (Assistant District Mission Co-ordinator, Kudumbashree)

	· State level workshops were conducted for ADMCs and DMCs on the identification and positioning of master farmers.

	III. 7.

III. 8
	Workshop  -  State level - for  Resource person  to 

Position the Master Farmers.

State level meeting with Agricultural Officers
	· 2 Days work shop were organized to state level resource persons in order  to impart an insight on how to position the master farmers and  to familiarize the roles and responsibilities of master farmers as well
· State level meeting was conducted participating Agricultural officers from the Districts to form a resource pool for the training of master farmers on good agricultural practices

	IV .1
	Creation of Digitalized MIS 
	· Digitalized MIS have been maintained in 3 levels - CDS, District and State Level.
· CDS Accountants are being assigned with the responsibility to update the data.

	V
	Inauguration of the project
	· MKSP programme was officially inaugurated by Hon’ble Minster for Rural Development Sri: Jayaram Ramesh with the presence of Kerala Chief Minister Sri: Omman Chandy on 24th of February 2012. 


Panchayath level Experience sharing workshop - Process 

· Conducted workshops in the Panchayaths where more than 10 JLGs had been formed.

· 2 persons from each JLG   participated in the Panchayath level workshop and the maximum JLGs that could participate in one workshop was limited to 75 (Total 150 JLG members.). 

· Neighboring Panchayath having less than 10 JLGs were clubbed together.

· Resource persons were selected for conducting the workshop from the existing RP network and from Training groups affiliated to Kudumbashree such as EKSAT, SURGE etc.

·   In each workshop 5 parallel sessions were conducted based on 5 crops. The crops are paddy, pineapple or plantain, vegetables, tubers and others. 

·  2 women farmers from each parallel session with good community skills and a keen ability to learn and share and also with the knowledge of good agricultural practices were chosen by the session to present in the plenary session. A total of 10 woman farmers were selected for presentation in plenary session before a panel of experts and panchayath leadership. The selected woman farmers for plenary session would be groomed to act as master farmers through trainings for technology up gradation, mechanization and other good agricultural practices, which also envisaged in the project.

· From the plenary session again 5 master farmers were selected to participate in the cluster workshop.

· This process has sensitized the women farmers and the CDS which enabled to create a good environment for implementing the MKSP Project. 

· The Panchayath level workshops helped in building motivation, team spirit and have become a great peer power for taking up the agricultural activities. 

Cluster level workshop 

The Cluster level workshops were arranged for the identified Master farmers for their Capacitation and for the CDS system to run the project MKSP as at the desired level.

b) Cluster level workshop - Process

· Depending on the location 4-5 blocks were combined and conducted cluster level workshops.

· In the morning 5 parallel sessions(Crop wise) were conducted which was  similar to  Panchayat level work shops 

· From among the women farmers 10 were selected and finally screened to 5 persons from each session.

· The Panchayath level and cluster level workshops were documented in proper way in all across the state. 

State level workshop

The state level workshop was conducted on 15th and 16th December at Nadathara Panchayath in Thrissur District. All the selected 150 woman farmers from the district level clusters participated in the state work shop. The process was actually an interaction programme with Agricultural experts, Scientist, Economist and with other pioneers in the field. The programme in turn ensured   the convergence of agencies like Panchayat, Department of Agriculture, Kerala Agriculture University and Financial institutions as envisaged in the project itself for the successful implementation of the project. 

Out put 

· Formation and institutionalization of 46688 JLGs across the state.

· Through the process of workshops 5488 no. of women master farmers have been identified as master farmers for 691 panchayaths. 

· Also from among these, 150 women farmers have been selected as state level resource persons for the project.

· Panchayath and group level details of agricultural practices, acreage, produce, loan access as well as indigenous best practices and issues in cultivation have been identified and being consolidated.

· The workshop and documentation thereof, have effected a participatory training need assessment, that can be taken up both for micro as well as macro planning (through aggregating cluster reports)

· The workshop at all levels had detailed documentation done which proved to be very useful for developing crop specific, area specific training strategies and modules. 

· It also provided a reliable database for the master farmers to work in their respective areas   and Inturn helped to design need based course on technical training of Master farmers and JLGs.

· The workshops were done with the active participation of local bodies, bankers and agricultural officers which created awareness among them regarding the women farming groups and the works going on with in the JLG. Thus  initiated to convergence  various department – Local self Government , Agricultural Department , Agri Research Institute and other agri allied institutions as envisaged the project.  
·  This sensitised the local bodies, bankers, agricultural departments etc and after the workshops many of them agreed for keeping special funds and projects for women JLGs.

Achieved Tasks
· Aware creation and capacitation of 978 CDS.

· Identified 46688  Joint liability groups 

· Identified 5488 master farmers.
· Digitalized MIS maintained at 3 levels.

· Capacitation of 46688 JLGs and 5488 Master Farmers.
